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Kinh giri: S& Giao dich Chirng khoan Ha Noi
To: Hanoi Stock Exchange

1. Tén t6 chirc: CONG TY CP IN SACH GIAO KHOA TP.HCM

Ma chiing khoan: SAP

Dia chi: 240 Tran Binh Trong, Phudng 4, Quén 5, TP.HCM.

Pién thoai lién hé: 028.8331737 Fax: 383520272.

2. Noi dung théng tin cong bé:

Nghi quyét Hoi ddng quan tri s& 10/2024/NQ-HPQT/SAPCO ngay 18/9/2024.

3. Thong tin nay da duo‘g cong bé trén trang thong tin dién ti cua Cong ty vao ngay
18/9/2024 theo dudng dan: https://sapco.com.vn/sapco.aspx?page=cate&id=147

Chung t6i xin cam két cac thong tin cong bé trén day la dung su that va hoan toan
chiu trach nhiém trudce phap luat vé ndi dung céac thong tin di cong bo néu trén. 7

* Tai liéu dinh kém: ’ Dai dién t6 chirc
(Nghi quyé€t Hoi dong quan trj s6 10/2024/NQ-  Ngudi Dai dién theo phap luat/Ngudi duoc UQ CBTT
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

IN SACH GIAO KHOA TP.HCM Doc lap - Tw do - Hanh phic
Sb: 10/2024/NQ-HDQT/SAPCO TP.Ho6 Chi Minh, ngay 18 théng 9 nam 2024

NGHI QUYET CUA HQI PONG QUAN TRI

CONG TY CO PHAN IN SACH GIAO KHOA TP.HCM
------- 000-------- ,

HOQI PONG QUAN TRI CONG TY CO PHAN IN SACH GIAO KHOA TP.HCM

- Can cir Ludt doanh nghiép s6 59/2020/QH14 do Quéc héi nwée Cong Hoa Xa Hoi
Chit Nghia Viét Nam théng qua ngay 17/6/2020,

- Can cit Pieu 1é cia Cong ty CP In Sdch Gido Khoa TP.H6 Chi Minh (“SAP”);

- Can cit 16 trinh s6 26/2024/TTr/SAPCO-GD dén Tér irinh s6 28/2024/TTv/SAPCO-GD
ngay 23/8/2024 ciia Ban Piéu hanh SAP;

- Can cit Bién ban hop Hpi dong quan tri Cong ty CP In Sich Gido Khoa TP. Ho Chi
Minh 56 07/2024/SAPCO/BBH-HPQT ngay 18/09/2024,

QUYET NGHI:
Diéu 1. Hai dong quan tri thong nhat:
I Thong qua céac bdo cdo cdp nhat tinh hinh thue hién phuong an sap ng‘p, tai co cau
hoat dong san xuat kinh doanh  Thang 08/2024 va K¢& hoach san xuat kinh doanh

theo bao cdo s6 26/2024/TTr/SAPCO-GD ngay 23/08/2024 (dinh kém).

2. Chép thuan théng qua phuong an quan 1y, sir dung, khai thac mét bang tai dia chi
240 Tran Binh Trong, Phuong 04, Quén 5, Tp HCM theo Hop dong dinh kem.

3. V¢ phuong an thu¢ may moc, thiét bi, day chuyén phuc vu san xuat:

3.1 Thong qua danh muc thué cac loai may mac, thiét bi:

STT Tén may
1 May in 4 mau Roland
2 May dong cubn Horizon
3 May in 10 mau Akiyama

+ 3.2 Giao cho BDH lép ké hoach chi tiét trién khai phuong én thué, khéao sat, so
sanh va dé xuét lua chon don vi cho thué dua trén céc tiéu chi vé gid thue,
thot gian thué... trinh HDQT thong qua theo quy dinh va tuan thu dang quy
ché, diéu 1& cong ty, quy dinh phap luat hién hanh lién quan.

4. Thong qua chi truong tham gia giao dich vdi NXB bang hinh thirc ddu thau céac
2061 thau ctia NXB theo quy dinh cia Luat dau thau hién hanh. Giao cho BPH
thuc hién viée tim kiém doi tac lién danh, thuong lugng, ky két Hop dong lién
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danh va chuan bi ho so diu thiu, tham du cac g6i thau ctia NXB theo quy dinh.

Piéu 2. Giao cho Ong Nguyén Dtc Toan - Chu tich Hbi ddng quan tri Cong ty co trach
nhi¢m ky ban hanh cac Nghi quyet/Quyet dinh tuong tng va trién khai thuc hién céc tha
tuc lién quan dén quyét dinh coa Hoi dong quan tri v& ndi dung néu trén.

Giao cho Ong L& Minh Tién, Giam déc va la Nguoi dai dién phap luat Cong ty
thue hién céc tha tuc lién quan d€ thue hién cac ndi dung theo quyét dinh ctia HPQT.

Pidu 3. Hoi dong quan tri, Ban Giam ddc Céng ty, Ngudi dai dién phap luét, cac
phong/ban, nhan sy lién quan c¢é trach nhiém td chie, theo ddi thuc hién céc Nghi
quyét/Quy dinh ciia Hoi ddng Quan tri theo diing quy dinh Piéu 1& hién hanh cua Cong ty
va quy dinh cua Phap luét.

Diéu 4. Nghi quyét nay co hiéu luc ké tir ngay ky.
TM. HQI PONG QUAN TRI
Chu Tich

Noi nhin :

- Nhur Diéu 3;

UBCK Nha nuoe, So GDCK Ha Noi;
Cong bé trén Website Cong ty;
HDQT, BKS Céng ty (dé theo doi);
Luu Cty.
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CONG TY CP IN CONG HOA XA HQI CHU NGHIA VIET NAM

SACH GIAO KHOA TP.HCM Poc lap - Twdo - Hanh phiic

S6: 26/2024/TTr/SAPCOCO-GD

Tp. HCM, ngay 23 thang 8 ndm 2024

BAO CAO CUA BAN DIEU HANH
CONG TY CO PHAN IN SACH GIAO KHOA TP.HCM

V/v: Bdo cdo thue hién té chire hoat dpng Nha mdy Thing 8/2024 va Ké hogch san

cac chu truong da duge PHDCD, HPQT thong qua, BDH xin bao cdo cdp nhat tinh\
hinh trién khai, cac két qua dat dugc trong thang 82024 va ké hoach thuc hién cic

xudt kinh doanh

Kinh givi: Hoi Péng Quén Tri Céng Ty CP In sach Gido Khoa TP.HCM

Can cit Ludt doanh nghiép so 59/2020/QH14 do Quéc hoi nuée Cong Hoa Xa Hoi
Chir Nghia Viét Nam théng qua ngay 17/6/2020).

Can cir Diéu 1¢ 10 chire va hoat déng ciia Cong ty Cé Phan In Sach Gido Khoa
TP HCM (“SAPCO”) nam 2022;

Can cir Nghi quyét s6 01/NO-DHPCDTN/2024 cia Dai hoi dong cé déng thirong nién
Céng rv CP In Sach Gido Khoa TP.Ho Chi Minh ngary 10/04/2024;

Can cir Nghi quyét s6 09/0D-HPQOT/2024 cua Hoi dong quan tri Cong ty CP In Sdch
Gido Khoa TP. Ho Chi Minh ngéy 30/7/2024 vé viée ...,

Tiép tuc trién khai cong tac sap xép. to chire lai hoat dong kinh doanh theo nht

cOng viée tiep theo nhu sau:

2.1

(B

BAO CAO CAP _NHAT TINH HINH THU'C HIEN PHUONG AN TAI
SAP XEP, TO CHUC LAI HOAT PONG SAN XUAT, KINH DOANH
(Thang 8/2024):

Vé cong tac di doi nguyén vit liéu, ho so/tai liéu, may moc, thiét bi phu hop
sang dia diem Nha may Long An:

Ngay 12/8/2024, BDH da hoan thanh di doi toan bd nguyén vat licu. ho so/tai
liéu. may moc. thiét bi tir 240 Tran Binh Trong sang dia diém mai tai Nha may
Long An.

Vé cong tac cai tao mat bang, lap rap may méc dé dap rng nhu ciu sin
xuat, kinh doanh ctia Nha may Long An:

Tinh hinh thwe hién cai tao mat bang Nha may Long An:
Cong viée da thuc hién trong thang 8 nam 2024:

Sau khi ky Hgp dong thué va nhan ban giao hién trang mdt bang. thang 8/2024.
1



BDH da tiép tuc thuc hién cédc cong tac thi cong, cai tao mat bang da thué nham
phue vu vige trién khai hoat dong ctia Nha may, bao gom:

Thuc hién di doi va lép dat lai vach kinh nhém cho phong in, phong kho,

phong QC. hé thong phong dap tng tiéu chuan lap dat may in.

- Sura chira, céi tao cac phong thay d6 hién hitu thanh nha vé sinh cho nguoi
lao dOng.

- Swra chira va cdi tao, nang cip nha vé sinh danh cho khach va nhéan vién vin
phong dam bao dap ting nhu cau vé sinh an toan.

- Cai tao nén may cho méy in Roland 1/1: Trién khai thi cong lai mong bé
tong, 16t thém 1 tdm sat 10 x 1900 x 3380 mm duéi may in nham muc dich
chdng rung trong qua trinh vdn hanh may.

- Son lai toan bd twong Nha xudng sb 01 cua Nha may.

- Cai tao lai h¢ thong chiéu sang Nha xuong s 01, dap ting tiéu chuin chiéu
sang phuc vu san xuét ciia Nha may.

- Thiét ké, stra chira Cong bao vé trude va sau Nha may. dam bao cong tac an

ninh. an toan cua Nha may.

2.1.2 Ké hoach hoan thanh.

- Thiét ké, cai tao. lip mai hé thdng dién dap (g didu kién phuc vu san xuat.

- Lap dat Hé théng camera an ninh cho Nha may.

- Cai tao nén Nha xuong cac may in 10 mau, may in 04 mau sap dua vao lip
dat tai Nha may.

- Cai tao nén Nha xuong sd 02 ctua Nha may: Lam méi toan bd nén Nha
xuong s6 02 vi 1y do nén Nha xudng hién hivu da xudng cap khong dam bao
diéu kién lap dat may moéc phuc vu san xuat.

- Thiét ké va thi cong van phong diéu hanh Nha may.

- Thiét ké, If\p dat hé thong chiéu sang cho Nha Xuong s0 02 cia Nha may, va
tai cac vi tri lam viéc.

BDH trinh HDQT thong qua ké hoach cac hang muc cén thue hién nhim hoan

thanh cai tao nha may noi trén va giao cho BDH 1én ké hoach chi tiét. trién khai

thue hién cac cong viée Bao cdo két qua thuc hién 1én HDQT,
2.2 Trién khai lip dit may méc da duge di doi dén Nha may Long An.
2.2.1 Cong vi¢e da thyc hién

- V@ sinh tat ca cac may mac, thiét bi da duge di doi tr tru s& 240 Tran Binh
Trong vé Nha méy Long An.

- Sta chiva, cai tao. ndng cdp, lap dat may in Roland 1/1 vao vi tr may in tai
Nha xuong 01 ctua Nha may.

- Sua chia, cai tao. ndng cap. lap dat 05 may gap trang vao vi tri tai may 1n
tai Nha xuong 01 cua Nha may.

- Sura chira, cai tao. nang cap. lip dat may Ki Ma 12 hoc. may dong ghim
sach vao vi tri .

2.2.2 Ké hoach hoan thanh

- Hoan thanh viéc cai tao. 1ap dat cdc may moc thiét bi duoce van chuyén tir
try so 240 Tran Binh Trong va van hanh chay thu trude ngay 15/9/2024.
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I1.

I.1.

Lap dat cac may in méi ctia Nha may sau khi duge HDQT phé duyét
phuong an thué va hoan tat cac thu tuc thué.

Vé phuong an sir dung miit biing tai dia chi 240 Trén Binh Trong, Phuong
4, Quén 5, Thanh phé H6 Chi Minh.

Thue hién chu truong ctia HDQT, BDH nghién ciru va da tricn khai phuong an
st dung hiéu qua mit bang ctia SAPCO tai dia chi 240 Tran Binh Trong tuén
thu diing chire niang, muc dich ctiia Mat bang, cu thé:

Phuong an s dung: Hop tac cung vai Doi tac phu hop dé st dung. quan ly.
van hanh Mat bang ding theo chirc nang van phong, kho, xuong.

N6i dung hop tac: Ddi tac chiu trach nhiém chinh trong viée quan ly van
hanh tdng thé mat bang va dam bao tat ca cdc hoat dong phai tuan thu muc
dich, chtre nang str dung dugc phép va tudn thu phap luat.

Du kién thong qua cac hoat dong quan ly van hanh hi¢u qua, ning cao cong
nang st dung gia tri hop tac thu vé cho SAPCO khoang 250.000.000
VND/thang (Béng chit: Hai tram ndm muoi triéu dong), twong duong 03
ty/nam.

Céc ndi dung chi tiét theo Hop dong hop tic kinh doanh dinh kem.

Cic ndi dung trién khai khac:

Song song d6, BDH tiép tuc hoan thi¢n cac thi tuc phap Iy lién quan dén ho
so diéu chinh vén diéu 18, thanh lap chi nhanh, ho so thi tue cap nhat cdc
ching chi/gidy phép/gidy chirg nhan nhu: Gidy chitng nhdan An toan an
ninh trat ne, Gidy phép hoat dong in, chimg chi boi didng kién thite, nghiép
vu vé phdt hinh xuat ban pham ... theo ding tién do dé dam bao tuan thi
quy dinh phap ludt lién quan dén hoat dong cua SAPCO.

BDH trién khai phdi hop véi trung tam xic tién viéc lam tinh Long An dé
tuyén dung b6 sung, bd tri nhan sy twong Gmg tirng vi tri, dam trach céc cong
viée tai Nha may dé hoan thanh muc tiéu téi co céu td chue lai bo may nhan
su. Ngoai ra thay déi ngudi dai dién uy quyén cong bd thong tin trén thi
truomg chimg khodn vai ma chung khoan SAPCO tir ba Pham Thi Thay
Loan sang ba Mai Thi Thanh Hao ké tir ngay 31/07/2024 dé dap ung nhu
cdu cong viéc. do ba Pham Thi Thay Loan ¢6 nguyén vong thoi viée.

Trién khai tim kiém nha cung cdp. thyue hién ké hoach mua sim phuong tién
van tai phuc vu cho hoat dong cua SAPCO theo chu truong duge HDQT
thong qua tai ky hop trude.

Khi phat sinh cdc cong viée can thong qua HDPQT. BDH s¢ ¢o6 To trinh
twong ung trinh HDQT dung theo quy dinh ctia SAPCO. quy dinh phap luat.

KE HOACH KINH DOANH CUA SAPCO

Téap trung kinh doanh cac sin pham chii lye la thé manh caa SAPCO va
mo rong doi tuwong khiach hang.

In an Séach gido khoa. tap chi. an pham:
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- Séch gido khoa
- An pham, tap chi
- An phém vin phong
1.2.  Inan bao bi gidy mém
- Hop thubce 14
- Hop duge pham
- Céc loai hop gidy. nhan, biéu va bao bi san pham cao cép khac.

1.3. BDH lap phwong dn trinh HDOT vé dinh huong Phiit trién SAP thanh mt
cong ty chuyén cung cip va diu tir mang gido duc cét 16i giai doan 2025 — 2030.

2. Chién lwge tiép cin khach hang muc tiéu trong thi gian téi
2.1.  San pham sach gido khoa, an pham hoc li¢u
- Dai véi khach hang I6n [a Nha Xuat Ban Gido Duc Viét Nam:

+ BDH liép tuc nhan dién Nha Xudt Ban Gidao Duc Viét Nam 1a Khéach hang
quan trong, theo do dat trong tdm tép trung hoan thanh muyc ti€u nang cao.
mé rong nang luc san xudt, nang luc in dé co thé cung Gmg dap Gmg yéu ciu
cia Nha Xudt Ban Gido Duyc Viét Nam. Muc tiéu dat san luwong
1.000.000.000 (mot ty) trang in thanh pham/ nam nhu da dang ky.

+ V& mat chién luge, BDH da nghién ciu dé xuat phuong thire thye hién
giao dich voi Nha Xuat Ban Gido Duc Viét Nam phu hop trong tinh hinh
SAPCO da t6 chire nha may mai, ké hoach bo sung may moe thiét bi moi. 1o
chure lai bo may hoat dong. Cu thé ndi dung dé xuat dugc chi tiét theo 7o
trinh so: 28/2024/TTr/SAPCOCO-GD.

- D61 vai cac khach hang khac nhu Nha Xuat Ban Tré, Nha Xuat Ban Tré
Dai hoc S pham TPHCM, Nha Xuit Ban Tré Kinh t¢é TPHCM, Nha
Xuiit Bin Tré Tw Phdap, Nha Xuat Ban Tré Dgi hoc Quoc gia TPHCM,
Nha Xuit Ban Tré Tong hop TPHCM; Cidc trirong quoc té co bp gidao
trinh riéng tagi TPHCM:

BDH xdy dung ké hoach két ndi, cung cap bd sach mau va san xuat thu
nham xay dung uy tin va thé manh cua SAPCO dén cac khach hang tiém
nang.

2.2, San pham an pham, tap chi:

- Trong thang 82024, BDH da lam viéc véi So Van hoa Thé thao Du lich
Tién Giang dé hop tac in tap san du lich tinh Tién Giang va ¢6 ké hoach mo
rong doi tuong khach hang tai cac tinh Mién Tay va Mién Dong nudc ta.

- BDH da trién khai két n6i va lam vige voi Ban tuyén gido trung wong. cic
doanh nghi¢p noi dia va nude ngoai tai Viét Nam dé in tap chi. brochure

catalogue. ...

2.3.  San pham Hop thuoc la:



2.4,

BDH da thyc hién tham quan Nha may thude 4 Khanh Hoi thude Tong cong ty
Cong Nghiép Sai Gon. Du kién thoi gian téi s¢ moi Ban lanh dao Tong cong ty
Cong Nghiép Sai Gon dén tham quan Nha may Long An dé trao doi thong nhat
ké hoach nhén in thir mot phﬁn san lugng. Sau khi san phflm in thu dat yéu cau
s¢ trien khai xtic tién ky két Hop dong chinh thic voi Tong cong ty Cong
Nghié¢p Sai Gon cho san lugng [6n hon.

San phfim Bao bi hop gidy:

BDH da xdy dung ké hoach tham quan Nha may Ca Phé Olympic va Nha may
Banh Keo Top Cake thude Tap Doan AD Groups dé ban vé ké hoach nhén in
bao bi gidy mém va sé trién khai thuc hién sém.

Sau khi Phuong éan thué may moc thiét bi tai Muc 11 ctia Bdo cdo nay da dugce
HDQT théng qua, (1611g thoi toan bd may moc thiét bi duoce du kién lép dat
hoan thanh. chay thir tai Nha mdy vao khoang thang 9 dén thang 10 nam 2024,
BDH sé& lam viéc cu thé véi cac khach hang noi trén dé cung cflp san luong in
dur kién.

Trén day la Bao cdo cap nhat cia BDH SAPCO vé tinh hinh trién khai phuong

an tai to chue lai hoat dong san xuat, kinh doanh ctia SAPCO thang 8/2024: Ké hoach
kinh doanh va cac kién nghi. dé xuét lién quan dé dap tng cho nhu céu. hoat dong
san xudt kinh doanh ciia SAPCO.

Kinh trinh Hoi dong Quan tri xem xét, thong qua va ¢ v Kién chi dao.

Tran trong.

Noi nhin: GIAM POC
Niur trén;
: /o0 PHRN
HEEH, B, 2N SACH GIAD KHOR):

Lieu: TK. HDQOT. %\ THANH PHO
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