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’C(A)NG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
IN SACH GIAO KHOA TP.HCM Poc ldp - Tu do - Hanh phic

SH: 04/2025/NQ-HPQT/SAPCO TP.H6 Chi Minh, ngéy 21 thang 04 nam 2025

NGHI QUYET CUA HOQI PONG QUAN TRI
CONG TY CO PHAN IN SACH GIAO KHOA TP.HCM

HOQI PONG QUAN TRI CONG TY CO PHAN IN SACH GIAO KHOA TP.HCM

- Can ctr Ludt doanh nghiép sé 59/2020/QH14 do Quéc héi mede Cong Hoa Xa Hoi
Chu Nghia Viét Nam théng qua ngay 17/6/2020;

- Can cir Diéu 1¢ ciia Céng ty CP In Sach Gido Khoa TP.H6 Chi Minh (“SAP”);

- Can cir Bién ban hop Hoi dong quan tri Cong ty CP In Sdach Gido Khoa TP. H6 Chi
Minh so 04/2025/SAPCO/BBH-HDQOT ngay 21/4/2025,

QUYET NGHI:

Diéu 1. Thong qua bd sung tai licu hop PHDCD TN nam 2025 caa SAPCO bao gom:

I. To trinh sb 41/2025/TTr/SAPCO-HPQT ctia HPQT V& viée thong qua chu truong
huy tu cach dai chiing cuia Cong ty.

2. Bao cdo s6 42/2025/BC/SAPCO-GD cua Ban giiéu hanh V& giai trinh loi nhuén sau
thué thu nhdp doanh nghiép nam 2024 va ké hoach khac phuc khoan 16 tir hoat
dong san xuat kinh doanh.

3. Du thao Nghi quyét PHPCP Thudng nién nam 2025.
(Chi tiét theo tai liéu dinh kém)

Piéu 2. Giao cho Ong Nguyén Puc Toan - Cha tich HPQT SAP ¢6 trach nhiém cdp nhat, diéu
chinh, b6 sung tai liéu (néu ¢é); ky ban hanh cac Nghi quyét/Quyét dinh tuong tng va trién khai
thue hién cdac tha tuc lién quan den quyét dinh cua Hoi dong quan tri vé ndi dung néu trén.

Picu 3. H6i dong quan tri, Ban Giam doc Cong ty, Nguoi dai dién phap luét, cac phong/ban,
nhan sy lién quan cé trach nhi¢m to chire, theo ddi thue hién cac Nghi quyét/Quyét dinh ctia Hoi
dong Quan tri theo ding quy dinh Diéu [¢ hién hanh cua Cong ty va quy dinh cua Phéap luat.

Piéu 4. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Noi nhin :

- Nhue Diéu 3;

UBCK Nha miege, So GDCK Ha Noi;
Cong bo trén Website Cong ty,
HDQT, BKS Cong 1y (i dé theo doi);
Liew Thie ky cong 1.




CONG TY CP IN SACH GIAO KHOA ~ CONG HOA XA HQOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc lap - Tw do - Hanh phiic

S6: A4 72025/ TTr/SAPCO-HBQOT Tp. H6 Chi Minh, ngay 24 thang A nam 2025

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(4)
Kinh giti: Pai Hoi Pong C6 Pong Thwdng Nién Niam 2025

- Can cit Ludt doanh nghiép sé 59/2020/0H14 do Quéc héi nuede Cong Hoa Xa Hoi
Chit Nghia Viét Nam thong qua ngay 17/6/2020;

- Cdn cir Ludt chitng khodn s6 54/2019/QH14 do Quéc hi mude Céng Hoa Xa Hoi
Chii Nghia Viét Nam thong qua ngay 26/11/2019 va cdc vin ban hiedmg dan thi hanh;

- Cancit Nghi dinh so 1 J5/2()2()/ND—CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mét s6 diéu ciia Iudt chirng khodn;

- Can cir Thong e 116/2020/TT-BTC ngay 31/12/2020 vé viée heong dan dp dung
quan tri cong ty dai chiing,

- Can cir Ludgt 56 56/2024/QHI5 ngay 29 théng 11 ncim 2024 siea doi, bo sung mét
56 diéu cua ludt chitng khodn, ludt ké todn, ludt kiém todn dic lap, ludt ngdn scch nha niede,
lugi quan Iy, str dung tai san cong, ludt quan Iy thué, ludt thué thu nhdp ca nhdan, ludt die triv
quoc gia, ludt xir 1y vi pham hinh chinh;

- Can cit Piéu 1é 16 chire va hoat doéng cia Cong ty Cé6 Phan In Sdch Gido Khoa
TP.HCM (“Cong ty ") nam 2025;

Hoi Dé)ng Quan "l‘ri (“HBQT”) Cong ty Cb Phan In Sach Gigo Khoa TP.HCM
kinh trinh Dai Hoi Dong C6 Dong (“PHDCD”) tai kv hop thuong nién nam 2025
xem x€t thong qua chu truong huy tu cach dai chung cia Cong ty nhu sau:

I. Theo quy dinh tai diém a khoan 1 Didu 32 Luat chimg khoan nam 2019 duoc
stra doi bo sung boi diém a khoan 11 Didu 1 vé didu kién cong ty dai ching:
Cong ty c6 von diéu 1é da gop tir 30 ty ('fong tro lén, cé von chii s¢ hitu tie 30 1y
dong tré lén va cé toi r/ueu 10% 56 ¢6 p/neu co quven biéu quyét do it nhat 100
nha dau tr khong phai 6 dong I6n nim giir. Dan chiéu quy dinh trén va tinh
hinh thyc té cua SAP. tinh dén thoi diém chét danh sach (.0 dong ngay
20/03/2025, SAP ¢6 von diéu 1é da gop 1a 12. 869.840.000 VND, von chu s¢ hitu
la 12.869.840.000 VND, lhap hon so v&i mite vén t6i thiéu 30 ty dong ma Luét
chtmg khoan quy dinh. Dé dam bao diéu kién duy tri tu cach cong ty dai chung
thi von didu 1& va vén chu s& hiru ctia SAP phai duogc ting thém it nhat
17.130.160.000 VND.

- Can ctr diém d khoan 1 Piéu 11 cta Luat Chtg khoan s6 56/2024/QH15 ¢6 hié¢u
luc ngay 01/01/2025 quy dinh: Cong tv dai chiing co cég)lziézt dé niém yét hodc
dang ky giao dich tricoc ngay 01 thang 01 nam 2021 van ddp ting diéu kién theo
quy dinh cia Ludt Chimng khodn s6 70/2006/QH1 1 dd diwoc sita doi, bé sung mot
s6 dieu theo Ludt s6 62/2010/QHI2 ma dén ngay 01 thang 01 nam 2026 khong



ddp tmg diéu kién theo quy dinh tai diém a khoan 11 Diéu 1 ciia Ludt nay thi bi

huy tie cach cong ty dai chiing theo quy dinh tai khoan 15 Diéu 1 ciia Ludt nay,

triv trieong hop Dai hdi dong c6 dong quyét dinh hity tir cdch cong ty dai ching
trieoc ngay 01 thang 01 nam 2026. Nhu vay SAP thudc truong hop cong ty dai
chung dang c6 von diéu 1¢ da gép va von chi sé hitu khong dap tng diéu kién

dam bao tu cach cong ty dai ching nén theo quy dinh nén dén ngay 01/01/2026

néu van chua dam bao diéu kién noi trén thi sé bi hity tu cach cong ty dai ching.

Cin cit tinh hinh thye té ciia Cong ty SAP va cac quy dinh phap luét hién

hanh, HDPQT trinh DPHDCD xem xét, thong qua cac ndi dung sau:

- Théng nhit chu truong khong thuc hién tang von didu 1¢ va hily tr cach Céong ty
dai ching ctia SAP do Cong ty hién khong dap tmg diéu kién vé vén diéu 1¢ va
von chi 6 hiru theo quy dinh cta phap luat hién hanh.

- Uy quyen cho HDQT quyét dinh thoi diém cu thé va trién khai céc thii tuc can
thiét dé hoan tét viéc:

» Huy tu cach Cong ty dai chiing ctia SAP;

= Huy diang ky ching khoan dbi vai toan bo ¢d phiéu clia SAP;

» Thuce hién toan bd cac cong viée lién quan khac theo dung quy dinh
phép luat sau khi Dai hoi dong c6 déng thong qua Nghi quyét.

HDQT kinh trinh PHDCD xem xét, thong qua.

Tran trong.

Noi nhin: I PONG QUAN TRI

- Quy ¢6 dong;

- TV HDQOT;

- TV BKS;

- UBCKNN, SGDCK;

- Luu: VP NGUYEN DUC TOAN



CONG TY CP IN CONG HOA XA HOI CHU NGHIA VIET NAM

SACH GIAO KHOA TP.HCM Poclap - Tu do - Hanh phiic
=000 - -000-
S6:42./2025/BC/SAPCO-GD Tp.HCM, ngayZA. thang 04 nam 2025

BAO CAO CUA BAN DIEU HANH

(V/v: Vé gidi trinh lpi nhuan sau thué thu nhip doanh nghiép nim 2024 v ké hoach
khdc phuc khodn 16 tir hoat dong sdin xuat kinh doanh)

Kinh giti: Dai Hoi Pong C6 Pong Thwong Nién Niim 2025

- Can cit Ludt doanh nghiép s6 59/2020/QH14 do Quic hoi mede Cong Hoa Xa Hoi Chii
Nghia Viét Nam théng qua ngay 17/6/2020).

- Can cit Piéu 1¢ t6 chite va hoat dong ctia Cong ty Cé Phan In Sach Gido Khoa TP.HCM
(“SAP”) nim 2025;

- Can cir Nghi quyét s6 01/NO-DHDCDTN/2024 cia Pai hii dong 6 dong thieong nién
Céng ty CP In Sdach Gido Khoa TP.H6 Chi Minh ngay 10/04/2024;

- Can cir Bao cdo tai chinh cia Cong ty nam 2024 da kiém toan.

GIAI TRINH LOI NHUAN SAU THUE THU NHAP DOANH NGHIEP 2024.

1. Danh gia tinh hinh tai chinh trong nim 2024

- Trong nam 2024, Ban diéu hanh Cong ty SAP (“BPH”) da thuc hién thu xép, dam
bao ngudn von cho hoat dong san xuit kinh doanh; ting cudng cong tac quan ly cong
no, doi chiéu thu hdi cong no kip thoi; thu ndp ngan séach Nha nude day di, tudn thi
quy dinh phap luit Thué va cac quy dinh hién hanh; hang thang phan tich cac chi tiéu
tai chinh dé quan Iy chat ché cac khoan phai thu, phai trd nham phat hién sém cdc
khodn phai thu khé doi va trich 1ap du phong theo ding quy dinh; xac dinh cac khoan
no dén han tra dé thu xép dong tién va dé giam hé sé ng phai tra/ vén chi sé hiru.

- Tinh hinh san xuét gap nhiéu khé khan vé diéu kién ddu thiu vé don hang in sach gido
khoa, thiéu hut nguf”)n nhén luc, thuc hién cha truong tai cuge hop Pai hoi déng o
dong thuong nién 2024, trong nim SAP d trién khai phuong an sip xép, tai cau tric

hoat dong in va khai thac mat bing, co s& vat chit vi vay ¢6 su bién dong I6n vé nhan
su va hoat dong san xudt kinh doanh nén tinh hinh tai chinh cia Cong ty tiép tuc gap
kho khan. Viée can déi. thu xép ngudn vén phuc vu sén xuét kinh doanh luén dugc
quan tim va cdp nhat thudng xuyén theo dién bién thure té ctia tinh hinh sén xuét.

- Tong doanh thu nam 2024 dat 7,6 ty VND, bang 32% ké hoach da dugc PHDCD
thong qua tai cudc hop DPHPCD thuong nién 2024, 1¢i nhuén trude thué am 2.7 ty
VND. tuong tng véi ty 1¢ thue hién so véi ké hoach 1a -108%. Trong do, doanh thu
tir hoat dong in an la 3.8 ty VND chiém 50% téng doanh thu, cac hoat dong khac la
3.8 ty VND chiém 50% tong doanh thu.



2. Giai trinh vé lgi nhuén sau thué thu nhap doanh nghi¢p nam 2024

R Nam 2024 Nam 2023 Thay doi

CHI TIEU VND VND VND Muc
Hoat ddng in 4n
Doanh thu thuan 3.813.712.646| 5.910.908.716| (2.097.196.070)
Gia von 5.440.904.064| 6.527.383.061| (1.086.478.997)
o1 nhuan gdp ctia bo phan (1.627.191.418)| (616.474.345)| (1.010.717.073)| 2.1
Hoat dong khac
Doanh thu thudn 3.847.337.859| 2.965.507.782 881.830.077
Gia von 1.444.517.758  375.872.824| 1.068.644.934
1.o1 nhudn gdp cua bd phéan 2.402.820.101| 2.589.634.958| (186.814.857)| 2.2
Loi nhufn gop ve bin hang 1.197.531.930)| 2.1+2.2
R cumip ap diehvala) 775.628.683| 1.973.160.613| (1.197.531.930)( 2.1+2.
Doanh thu khong phan bd (B) 842.713.010 565.152.823 277.560.187, 2.3
Trong do: -
Doanh thu hoat dong tai chinh 2.613.429 28.173.602 (25.560.173)
Thu nhép khac 840.099.581 536.979.221 303.120.360
Chi phi khong phan b6 (C) 4.290.767.406| 2.335.729.727| 1.955.037.679| 2.4
Trong do: .
Chi phi ban hang 112.032.535|  174.674.978|  (62.642.443)
Chi phi quan ly doanh nghiép 4.040.495.640| 2.069.148.154| 1.971.347.486
Chi phi tai chinh 13:226.227 87.633.641 (74.407.414)
Chi phi khac 125.013.004 4.272.954 120.740.050
ung lotahud ke toan (2.672.425.713)|  202.583.709| (2.875.009.422)
truwdc thue
Chi phi thué TNDN hién hanh - 19.522.581 (19.522.581)
Chi phi thué TNDN hoan lai - - -
Loi nhuén sau thué TNDN | (2.672.425.713) 183.061.128| (2.855.486.841)

- Cin ctr tinh hinh tai chinh ciia SAP trong nam 2024 va béo cdo két qua hoat dong san
xuét kinh doanh theo thuc té nhu da trinh bay tai Muc 1, BDH trinh HPQT giai trinh
vé khoan lgi nhuan trén Béo cao két qua hoat dong san xudt kinh doanh trong nam
2024 nhu sau:

2.1. Nguyén nhin hoat djong cia mang in an khéong hiéu qua:

- Loi nhuén tir hoat dong ctia mang in 4n trong nam khong hiéu qua dan dén lgi nhuan

gOp ctia mang in n trong nam 2024 c6 gié tri 1a 4m 1,6 tf VND, tang 1 ty VND so
vOi nam trude (nam 2023: am 0,6 ty VND).

- Cdan cur trén so liéu doanh thu qua cac ndm, cho thay ngudn hang in chinh ctia cong ty
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2.3.

van la sach gido duc do NXB GDVN giao in hang ndm; San luong sach gido duc giao
in cac ndm qua ludén & mirc thép, dién hinh 1a nam 2023 chi dat 77,3% so véi ké hoach,
doanh thu nam 2024 1a 2,9 ty VND, chiém 38,15% téng doanh thu nam 2024. Bén
canh dé, do su thay doi quy dinh vé du thau giai doan cudi nam 2024, toan bo san
lugng sach gido duc ciia NXB GDVN phai théng qua déu thiu cong khai theo quy
dinh ctia Luét d4u thau, SAP da khong thudc dbi trong dugce giao in sach gido duc
nhu giai doan trudec.

Lién quan dén diéu kién tham gia ddu thau céng khai sdch gido duc: Tinh trang may
moc thiét bi, cong nghé ctia Cong ty da qué cii va lac hau, ning luc san xut, tay nghé
clia cong nhén tai mot s6 cong doan khong dat yéu ciu. Theo dé thoi diém NXB
GDVN phat hanh céc géi thau, SAP dang trién khai tai cAu tric hoat dong, di dosi nha
xudng, lap dat mdy in cii, diu tu may moc, thiét bi méi, cai tao nha xudng maoi tai
Long An ...., vé co s& vat chét, nhan su va nang lue san xudt déu khong dap tmg diéu

kién theo ndi dung cic goi thdu dé ra, vi vay SAP khéng thé tham gia dau thau cac
g0i thau ciia NXB GDVN dé dem lai doanh thu hoat dong, doanh thu tir mang in an
cling vi thé ma sut giam.

Thuec trang hoat dgng san xuat kinh doanh kém hi¢u qua cidc nam qua da anh huong
tiéu cuc dén co clu ngudn von cia cong ty, cu the la tinh dén hét nam 2024, cong ty
16 luy ké 8,764 ty VND, tuong duong 68% von chii s hitu ciia cong ty.

Ngoai ra, cac dinh phi ctia cong ty nhu chi phi quan 1y, chi phi thué dat 240 Tran Binh
Trong, khau hao may moc, thiét bi, nha xuong, chi phi lai vay, chi phi tién lvong va
cac ché dd cho nguoi lao dong... la cac chi phi phuc vu g@"m nhu toan bd cho mang
san xuét in an sich gido khoa, da gép phan vao viée tac dong xdu dén tinh hinh hoat
dong chung ctia cong ty.

Nguyén nhan lgi nhuin gop ciia hoat dong khac giam so véi nim trude:

Trong nam 2024, Cong ty phat sinh mdt khoan chi phi ma khéng ¢6 doanh thu déi
Ung trong giai doan di doi nha xudng voi gia tri 14 0,7 ty VND (chi phi duy tri lao
dong van hanh va bao dudng may moc, thiét bi nha may trong thoi gian di chuyén,
lip dat nha may). Tuy nhién, cong ty cling da thyc hién viée hop tac kinh doanh voi
Cong ty C6 Phan Truong Qude Té Trinity Ontario tai 240 Tran Binh Trong nham
khai thac hiéu qua mat bang két hop véi doanh thu tir khai thac mit bing tai khu céng
nghiép Cat Li voi Cong ty TNHH Dai Truong Thinh ting tir ngay 01/05/2024. diéu
nay dan t6i lgi nhuan gdp ciia hoat dong khac giam gin 0,2 ty VND so véi nam 2023.
Nguyén nhin doanh thu khéng phan bé ting so véi nam trwéc:

Thue hién theo Nghi quyét Pai hdi ¢ dong thuong nién nam 2024, SAP da thuc hién
cac thu tuc tham dinh gia tri tai san va dau gia thanh Iy may mac thiét bi da ci, lac
hau, khong dam bao phuc vu san xuat theo diing quy dinh cta phép luat. BDH da trién
khai dau gia tai san thanh 1y theo ding chu truong cia Dai hdi déllg o dong, Hoi
dong quan tri va quy dinh phap luat. Céng tac thuc hién ddu gia hoan thanh véi sb
tién dau gia 701.800.000 ddng (Bay trdm 1é mét triéu tém trém nghin dong), da bao
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2.4.

gom VAT va da duogce thanh todn cho Cong ty ddy du theo quy dinh, ngudn tién thu
duge st dung phuc vu hoat dong san xuat kinh doanh ctia Céng ty dan t6i doanh thu
khong phan b tang 0,3 ty VND so véi nam 2023.

Nguyén nhan chi phi khéng phan bd ting so véinim trude:

Cin ctr chu truong tai Nghi quyét sé 01/NQ-DHDCDTN/2024 ngay 10/04/2024 ctia
Dai Hoi dong ¢ déng thuong nién nam 2024, Cong ty trién khai phuong an di dosi
nha xudéng ra ngoai 0, dap rng nhu cAu mo rong hoat dong san xuét kinh doanh, nam
2024 BDH da tién hanh thué Nha xudng mai ¢o dién tich 4.700 m? dia chi tai Ap 2,
dudng Lé Vian Tudng, xa Huéng Tho Phu, thanh phé Tan An. Nha xudng méi ¢6 cau
triic 02 xuong, moi xudng ¢é dién tich 2.300 m? cuing voi 100m? van phong, dap (g
dién tich lap dat may maoc thiét bj mai va nhu céu hoat dong san xuét ciia Cong ty.

Trong qua trinh trién khai ké hoach di doi nha xuong, tai ciu tric hoat dong, Cong ty
da khong thé tranh khoi nhirng rai ro nhu: may méc nhdp vé bi 16i phin mém, nha
may phai tam ngung san xuét phuc vu viée di doi va lip dat, thoi gian thyc hién lap
dat may moc thiét bi ciia cong ty kéo dai ... dan dén phat sinh cac chi phi anh huong
dén 1gi nhuén sau thué thu nhdp doanh nghi¢p nam 2024 véi téng gia tri la 1.9 ty
VND ma khong cé doanh thu twong (mg dé bu dép. Chi tiét nhu sau:

e Chi phi thué nha xuéng Long An lam anh huéng lgi nhuan sau thué thu nhap
doanh nghiép véi gia tri 1a 0,7 ty VND.

e Chi phi quan ly doanh nghiép lién quan dén duy tri nhan vién trong thoi gian di
doi, hoan thién nha may dé dua vao hoat dong va chi phi trg cép thoi viéc voi
gia tri 1a 0,72 ty VND.

e Chi phi lién quan dén viéc cai tao, sira chita nha xuong Long An va chi phi di
doi nha xuong tr dia chi 240 Tran Binh Trong vé nha xudng Long An véi gid
tri 1a 0,49 ty VND.

Két luén

Dan chiéu tir cac nguyén nhin da néu, cd thé théy hoat dOng sén xuat kinh doanh cua
SAP kém hiéu qua xudt phat tir cac yéu td noi tai kéo dai qua nhiéu nam, két hop véi
cac yéu td khach quan nhu bién dong thi trurdng va rii ro trong san xuét.

Mic du trong nam 2024, Cong ty ghi nhén su sut giam doanh thu, chi phi hoat dong
tdng cao khién két qua kinh doanh roi vao tinh trang thua 16, nhung trén thuc té, SAP
da c¢6 nhiéu budce chuyén bién tich cuc, tao nén tang cho su phat trién bén vimng trong
twong lai. Bén cudi ndam 2024, SAP da hoan tat viéc di doi va cai tao nha xudng méi,
dau tu hé théng may moc, thiét bi hién dai. df’ing thoi dang hoan tat tién trinh tai chu
triic hoat dong. Bén canh d6, khi cac thiét bi hién dai dugc lap dat hoan chinh va Nha
may Long An chinh thirc di vao van hanh, SAP ky vong s& téi uu hda nang suat lao
dong, giam chi phi san xuat, tir 6 nang cao hiéu qua kinh doanh. gia tang doanh thu
va tirg bude cai thién loi nhuén.

KE HOACH KHAC PHUC LO TU HOAT DPONG SAN XUAT KINH DOANH




Nham dua SAP vuot qua tinh trang kho khan thoi diém hién tai cing v&i muyc tiéu
phat trién bén viing BDH d lén phuong an hoat dong nhu sau:

1. Sip xép, té chirc lai mang thua 13 cia cong ty:

- Hoan tat thuc hién viéc lap dat va van hanh dam bao hi¢u qua hoat dong ctia cac may
maoc thi€t bi da dau tu, ndng cao nang luc san xuat.

- Sap xép lai hiéu qua str dung cac mit bing, co s& vét chét clia cong ty hodc tim phuong
an hop tac khai thac dem dén loi nhuén cho cong ty. Ngoai ra, xét thay can giam chi
phi hoat dong, nang cao hiéu qua san xudt trong giai doan cong ty dang tai cau tric,
trong nam 2025 BDH da thyuc hién dam phan giam dién tich thué Nha xuong tur
4.800m? xudng con 2.400 m2, phu hop véi nhu cdu hoat dong thoi diém hién tai.

- Trong giai doan hoan thién may moc, thiét bi thi duy tri sb lugng lao dong & mirc t6i
thiéu dé giam dén mtrc thap nhét chi phi lvong (binh quéan chi phi luong 3 thang cubi
nam 2024 1a 267 triéu VND/thang xuéng con binh quan chi phi luong 3 thang dau
nam 2025 1a 180 triéu VND/théng, sd luong lao dong giam tir 19 nguoi tai 31/12/2024
xudng 9 nguoi tai 31/03/2025).

2. Tép trung hoat dong san xuit, trién khai hop tac diu tw va mé rong doi twong
khach hang

- Co cau lai mang in 4n theo huéng tu san xuat két hop véi gia cong bén ngoai dé sir
dung loi thé ctia Cong ty va nha cung cép dé t&i wu hoa loi nhuéan.

- Tham gia diu thau cac géi thau cia NXBGD VN, dong thoi mé rong déi tugng khach
hang thudc linh vue in ?m, da dang mdt hang san xuit kinh doanh lfiy in 4n lam trong
tam.

Trén day la ndi dung giai trinh cia BDH vé lgi nhuan sau thué thu nhap doanh nghiép
nam 2024 va ké hoach khic phuc khoan 16 tir hoat dong san xuat kinh doanh cia BDH.
Kinh trinh DHDCD xem xét, ¢6 v kién chi dao, thong qua. BDH Cong ty sé trién khai
theo cac ndi dung duge DHDCD thong qua theo ding quy dinh Cong ty, quy dinh phap
luat.

Tran trong.

Noi nhin:
- Nhr trén;
- HPQT, BKS;
- L TK HDQT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic Idp - Tw do - Hanh phic

PAI HQI PONG CO PONG

- Cdn cir Ludt doanh nghiép sé6 59/2020/QH14 do Quic hoi mede Cong Hoa Xa Hpi Chu
Nghia Viét Nam thong qua ngay 17/6/2020;

- Can ctr Ludt chitng khodn s6 54/2019/0H14 do Quéc héi mede Cong Hoa Xa Hoi Chii
Nghia Viét Nam thong qua ngay 26/11/2019 va cdc van ban hiwdng dan thi hanh;

- Can cir Nghi dinh 50 155/2020/ND-CP ngay 31 thang 12 nam 2020 cia Chinh phu quy
dinh chi tiét thi hanh mot sé diéu ciia ludt chitng khodn;

- Can cir Piéu 1¢ 16 chire va hoat dong ciia Cong ty CP In Sach Gido Khoa TP.HCM:
- Can cir Bién ban hop DHDCD Thiong nién nam 2025 Cong ty CP In Sach Gido Khoa
TP.HCM ngay 25/04/2025;

QUYET NGHI: g ff:

TP.HCM (“SAPCO”) théng qua céc van dé sau:

PIEU 1. Pai hoi dong cd dong thu’oms nién nam 2025 Cong ty CP In Sach Giao Kho7
\
1. Thoéng qua cac Bao Cio:

— Béo cdo sb ... ciia Ban didu hanh vé Két qua hoat dong HDQT nam 2024,

phuong huéng hoat dong nam 2025 va nhimg nim tiép theo.
— Béocéosb...... ciia Ban diéu hanh Vé giai trinh 1gi nhuén sau thué thu nhdp doanh
nghi¢p nam 2024 va ké hoach khic phuc khoin 16 tir hoat dong san xudt kinh
doanh.
— Bdo céo hoat dong nam 2024 s6 ....... ctia Hoi Dong Quan Tri.
— Baéo céo hoat dong nam 2024 S T ctia Ban Kiém Soat.
2. Thong qua cic To trinh:
2.1. Théng qua To trinh s6 ... ciia HPQT véi cac ndi dung sau:

2.1.1. Thong qua két qua SXKD va Béo cdo tai chinh nam 2024 da duoc kiém toan va
théng qua phén phdi loi nhudn nam 2024, chi tiét:

a) Két qua SXKD 2024:

TT CHI TIEU pvVT Thuc hién
I | Téng gid trj tai san Bong 11.607.115.917
2 Doanh thu thuan Dong 7.661.050.505
3 g1 nhudn ti hoat ddng kinh doanh Pdng 775.628.683
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4 Loi nhuén khéc D(T)ng 715.086.577
5 Loi nhuén trude thué D(:)ng (2.672.425.713)
6 Loi nhuén sau thu¢ Bong (2.672.425.713)
7 Ty 1€ loi nhudn tra cd tic Ddng 0

b) Phén phdi lgi nhuin sau thué
Can ct tinh hinh san xudt kinh doanh nam 2024 lgi nhuan sau thué am 2.672.425.713
nén khong thuc hién phéan phoi loi nhuén sau thué va tht lao HPQT, BKS ndm 2024:

¢) Diéu chinh quy lwong téi thiéu nim 2025
Théng qua phuwong an didu chinh quy luong téi thiéu nam 2024 thudc Nghi quyét
01/NQ-DHDCDTN/2024 ngay 10/04/2024 cta Dai hoi dong Cé déng thuong nién
nam 2024 theo hudng tir “quy lwong toi thieu la 3 ty 8 thanh “qu¥ lwong toi thicu
la3ty2”.

d) Pinh huéng hoat dong dau tw — phat trién sin xuit kinh doanh nam 2025

va nhirng nim tiép theo:

o Vé mdiy mdc thiét bi:
Uy quyén cho HPQT quyét dinh hoan thién ké hoach tai cdu tric, tién hanh dua may

moc thiét bi mai di vao van hanh va tién hanh san xuat.

e Phuwong dn sip xép, tdi ciu triic hoat dpng in va khai thic mit biang, co
so vit chit:
DHDCD uy quyén cho HPQT thue hién:

- Tai cdu tric va sap xép lai hoat déng san xut kinh doanh nhimg mang thua
16, khong hiéu qua.

- Trién khai tim kiém thém doi tac hop téc kinh doanh dé khai thac hi¢u qua
mét bang tai KCN Céat Lai, Quén 2, Tp. HCM nham gia tang nguon thu cho
cong ty.

- Mo rong doi tuong khach hang va hoat dong san xuat, nang cao hiéu qua
kinh doanh, trong do lay in an lam hoat dong trong tam.

2.1.2. Ké hoach SXKD, phan phdi lgi nhuén nim 2025, chi tiét:

a) K& hoach SXKD 2025:

TT CHI TIEU VT KE HOACH
] Doanh Thu Thuéan , D@ng 33,672,000,000
2 Loi nhuan trudce th’ué D‘ﬁng 2,382.000,000
3 Lgi nhuén sau thué Dong 1,905,600,000
4 Co tire %o 0%

b) Ké hoach phéin phéi loi nhuén sau thué nam 2025:

Quy déau tu phat trién : 5% Loi nhuan sau thué
Quy khen thudng phuc loi : 10% Loi nhudn sau thué.
Quy khen thuéng Ban diéu hanh : 3% Loi nhuan sau thué.

Nam 2025 khong chi o tite, ph(f;n loi nhugn con lai sau khi triv cdc quy néu
trén tiép tuc trir véo cdac khoan 16 cdc ném triede chuyén sang; néu con trir tiép phan
con lai tién ¢6 tire da chi nam 2013; Quy khen thuong phic loi @a chi nam 2013,
nam 2014,

Nghi quyét DHDCD thudmg nién Cong ty CP in sich gido khoa TP.HCM nam 2023
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¢) Thong qua thu lao HPQT, BKS nim 2025, chi tiét:

Thu lao HPQT (TV.HPQT. Ngudi CBTT, Thu ky): 3% Loi nhudn sau thué.

Thu lao BKS : 2%/Loi nhuén sau thué.

Thit lao cua HDQT, BKS, quy khen thiong Ban diéu hanh diroe thiee hién sau
khi ¢é Bdo cdo tai chinh nam 2025 da dwoc kiém todn vé cé nghi quyét ciia HDOT
théng qua.

d) Vé don gia tién lwong va quy lwong Nam 2025:

Can ctr theo tinh hinh san xudt kinh doanh ctia Céng ty, ay quyén cho HDQT
quyét dinh don gid tién luong; quy luong nam 2025 cho Nguoi lao dong cén cur trén
nhu cdu hoat dong san xuét kinh doanh thuc té cia Cong ty va bao cdo két qua hoat
dong lén DHDCD tai ky hop PHDCB thuong nién.

2.1.3. Thong qua giao dich gitra Cong ty voi cac béncd lién quan cta cong ty.
2.1.4. Théng qua viéc diéu chinh von didu 18 trén gidy chimg nhén déng ky kinh doanh
nghiép ctia cong ty vé bang vdi von thue gop.
2ids Théng qua Té trinh s6 ... cia HDQT vé vi¢e lwa chon don vi kiém todn bdo
cdo tai chinh nam 2025 theo danh sach sau:

e Cong ty TNHH Kiém Toan & Ké Todn AAC

e Congty TNHH Kiém Toan & Ké Todn A&C

o Congty TNHH Kiém Toan & Ké Toan AASC

e Cong Ty TNHH Kiém Toan & Tu Vin PKF-TTG b
Giao cho HPQT can cur vao chét luong dich vu, mirc phi kiém todmyyn hanh
lwa chon mdt trong sé céc cong ty di néu trén dé thuc hién kiém: toar* CTC
Cdng ty nam 2025 ﬁHUA ;

2.3 Théng qua To trinh sb ... cia HPQT vé viée ditu chinh ng:‘lnl.l,q
doanh ciia SAPCO, danh siach nganh nghé kinh doanh sau k khl (1leu chin

‘ Nganh nghe kmh
doanh chinh

I T’ ’ lff X A
STT | Tén nganh Mi nganh Adyil dai X

chon mpt trong cdc
nganh, nghé da ké
khai)

‘San xudit cac san pham khac tir gla\ va bia
chua duge phan vao dau |
I Chi tiét: San xuat cac loai san pham: Gidy 1709
ke, vo hoc sinh, nhan vo, sb tay va cac loai
vién phong pham khac
Bén budn db ding khac cho g gla dinh
5 Ch} tiét: Kinh doanh cac loai qsan pham: 4649
‘Giay ke, vo hoc sinh, nhan vo, so tay va cac
loal van phong plnm khac
Bén budn may moc, thiét bl va phu tung
may khac. Chi tiét: Mua ban vat tu, thiét bj _

4659
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k¥ thudt nganh in
In 4n
Chi tiét: In sich gifo khoa, sich bio tap {811 %
chi, tp san, nhin, bi¢u, sin pham bao bi |

~ va cdc gily t quan Iy kinh té xa hoi.

Kinh doanh bét déng san, quyén sir dung dét ‘
Ly o . L 6810
thude chu s¢ hitu, chi str dung hodc di thué |

Tu van, moi gioi, dau gia bat dong san, dau

‘ . 6820
gia quyén str dung dat

Viée diéu chinh nganh nghé kinh doanh khéng lam thay d6i Diéu [é cong ty.
2.4. Thong qua viée ban hanh cic van ban:
a. Quy ché noi bd vé quan trj cong ty nam 2025;
b. Quy ché hoat dong cta Hoi dong quan tri nam 2025;
c. Quy ché hoat dong ctia Ban kiém soat stra dbi nam 2025;
Uy quyén cho Héi dong quan tri, Nguoi dai dién theo phap ludt ctia cong ty hoan
thién va ky ban hanh cac Quy ché quan Iy cong ty trén day.
2.5.  Thong qua chi trewong huy tw cach dai ching cia Cong ty nhu sau:

2.5.1. Thong qua khong thue hién ting von diéu 18 va hiy tu cich Cong ty dai ching ctia
SAP do Céng ty hién khong dap tmg diéu kién vé vén diéu 1& va vén chu sé hitu
theo quy dinh ctia phap luat hién hanh.

2.5.2. Uy quyén cho HDQT quyét dinh thoi diém cu thé va trién khai cac thu tuc can thiét
dé hoan tt viéc:

a. Huy tu cach Cong ty dai chung ctia SAP;

b. Huy dang ky chimg khoan ddi vai toan bd ¢ phiéu ciia SAP;

¢.  Thuc hién toan bd cac cong viée lién quan khac theo ding quy dinh phap ludt

sau khi Dai hoi dong c¢d dong thong qua Nghi quyét.
PIEU 3. Dai hdi Déng CH dong giao cho Hoi ddng quan tri Cong ty chiu trach nhiém t6
chure chi dao va don dde trién khai, theo ddi viée thuc hién céc quyét dinh cua Dai hoi
dong cb dong. Hoi ddng quan tri ¢6 trach nhiém bao cdo tinh hinh va két qua thuc hién
Nghi quyét nay trong céc phién hop ké tiép.
DPIEU 4. Nghi quyét nay c6 hidu luc ké tir ngay ky. Cac cé nhan, td chae o lién quan
chiu trach nhiém thi hanh Nghi quyét nay ./.
TM. DPAIHOQI PONG CO PONG NAM 2025

Noi nhén: TM HPQT
- HDQOT, BKS Cong ty

- Ban diéu hanh Céng ty

- Céng bé trang web Cong ty

- Lurn Cong ty

Nguyén Dire Toan

Nghj quyét DHDCD thuémg nién Céng ty CP in sach gido khoa TP.HCM nam 2023
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