NI IA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP IN SACH GIAO KHOA TP, HCM DPace lap — Tu do — Hanh phic

S6 : 06 /2020/BCOT-SAP TP. HCM, ngay 21 thdang 07 ndam 2020

BAO CAO TiNH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2020

Kinh giii : - Uy ban chirng khoan Nha nuwoc
- 80 Giao dich chirng khodn Ha Nji.

- Tén cong ty dai ching : CONG TY CP IN SACH GIAO KHOA TP. HCM

- Dia chi tru s6 chinh : 240 Tran Binh Trong, Phuong 4, Quén 5, TP. HCM

- Vén diéu 1¢ :12.869.840.000 ddng( Muroi hai ty, tam tréim sdu muwoi chin triéu, tam
tréim bon miroi ngan dong ).

- Ma chirg khoan : SAP

I. Hoat dong cia Hoi ddng quéin tri (HPQT):

Do anh huong cua dich Covid-19 viée trién khai in — phat hanh SGD cua NXBGDVN
cham hon moi nam (chiém 90% san lhirong in ciia Céng ty) do hoc sinh nghi hoc tir thang
I dén hét thang 4 nam 2020, Cong ty khéng ¢ don hang ngoai. Vi vy, Cong ty da khong

¢ don hang tir thang 3, mot s cong doan da hét viéc NLD khong ¢6 viée lam tir giita v
thang 3. Pong thoi, thue hién cach ly xa hoi theo chi dao ctia Chinh phi, Cong ty da ngirng i_/"‘."/
san xuét trong thang 4/2020. Trong thang 5 Cong ty méi bat dau co don hang tr lai va dan '(1?‘3
on dinh san xuét, nguoi lao dong phai nghi chd viée kéo dai. "“.‘:\“\\

Trong 6 thang ddu ndm 2020 Cong ty gip rat nhiéu kho khian song véi sy nd lyc va
trach nhiém cta minh, cic thanh vién HPQT da tham gia vao hoat dong quan tri dﬁy du
trong céc cude hop nham giam sat, phan bién va dinh hudng qué trinh san xudt kinh doanh
ctia cong ty cling nhu nang cao doi séng ctia ngudi lao dong, ddng thoi thyce hién cac nhiém
vu cua Dai héi dong cb déng giao cho, ludn sat canh ciing Ban Piéu Hanh thyc hién ké
hoach san xuét kinh doanh nim 2020 da dugc thong qua ¢ Nghi quyét Dai hoi dong ¢b
dong thuong nién nam 2020.

Cac cudc hop cua Hoi ddng quan tri déu duoc trao ddi, thao luan va ban bac cong
khai dan chu, thing thin. Cac thanh vién Hoi dong quan tri, ban Kiém soét déu duge Chu
tich va Ban Diéu Hanh thong tin d?ly du, kip thoi cac hoat dong cia cong ty. Trong 6 thing
ddu nam 2020 Hoi dong quan trj cé 04 cude hop:
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1. Ciac cugce hop eiia Hoi dong quan tri :

TT |  Thanh vién HDQT Chire vu 56 budi Ty 10 | Lodeldiong
: tham dy il tham dy
I | Ong Nguyén Thanh St Chu tich HbDQT 4 100%
2 | Ong B6 Thanh Lam Uy vién HDQT 4 100%
3 | Ong Lé Chi Vién Uy vién HDQT 4 100%
4 | Ong Trin Tén Téam Uy vién HDQT 4 100%
5 | Ong Huynh Nhan Qui Uy vién HPQT 4 100%

2. Hoat dong giam sat ciia HDQT vo6i giam dbe va cac phong ban:

- Gidm sat hoat dong cua cong ty theo chi tiéu, ké hoach cua Dai hoi dong co dong
va Hoi dong quan tri giao.

- Giam sat hoat ddong SXKD trong 6 thang dau nim 2020: Doanh thu dat
4.070.567.907ddng; Loi nhudn 16 378.368.643 dong (Ba trdm bay muwoi tdm trié¢u ba tréim
sau muoi tam ngan sau tram bon muroi ba (75!7g) trong khi lgi nhudn cung ky 2019 la:
666.522.180 ddng, 1a do:

+ Do anh hwong cua dich Covid-19 viéc rién khai in — phat hanh SGD cua
NXBGDVN chim hon moi néim (chiém 90% san heong in ciia Céng ty) do hoc sinh
nght hoc tir thang 1 dén hét thang 4 ném 2020, Cong ty khong cé don hang ngoai. Vi
vay, Cong ty da khong ¢é don hang tiv thang 3, mét sé cong doan da hét viée NLD
khong co viéc lam tir gitia thang 3. Dé‘ng thoi, thiee hién cach ly xd hoi theo chi dao
ciia Chinh phii, Céng ty d ngitng san xudt trong thang 4/2020. Trong thang 5 Cong
ty moi bét dau cé don hang tré lai va dan én dinh san xudt, nguoi lao dong phai nghi
cho viée kéo dai. Cong ty van phai chi tra liwong va cdac ché dp cho NLD trong thoi
gian nghi cho viée, nghi do dnh hidng ciia dich Covid 19 theo mitc lirong 16i thiéu
viing 4.420.000 dong.

+ Cong ty di cho thué mat bang dat Cat Lai, Qudn 2 va ¢6 nguon thu véi sé tién
150.000.000 dong/ thang.

- Ngoai Chi phi tién luong t6i thiéu ving tang, Pon gid tién lwong, Bao hiém xa
héi, Chi phi vén chuyen . tAt ca déu tang. Bén canh do chi phi truc tiép gin lién véi qua
trinh san xudt do 1a chi phi Gia cdng in Bia, chi phi nay khong nhiing anh huong tryc tiép
vé mit chét luong san phdm ma con anh hudng khéng nhé t6i hiu qua va tién do san
xudt kinh doanh ctia ¢ong ty do phai phy thudc vao don vi in ngoai.

- San lugng trang in cua cong ty phu thudc vao NXBGDVN va cac don vi truc

thugec NXBGDVN. Nam 2020 don gia cong in tang khong dang ké, trong khi d6 céc chi
phi khac phat sinh nhu: tién luong i thiéu ving, céc ché dé BHXH cho NLD déu ting.
May moc da cili thuong xuyén hu hong; Chi phi stra chita, bdo dudng tang cao; Cic chi
phi khac nhu Pién, Nudce, Vit tu, ....déu tang khoang 20%;

3. Cong tac quéan Iy va chi dao diéu hanh cong ty:

- Quyét dinh thoi gian, dia diém hop Dai hdi dong c¢6 dong thuong nién ndam 2020, dé
xuat cac ndi dung trinh Pai hoi dong ¢6 dong theo quy dinh ctia phap ludt va di€u [€ cong ty.

- Ban hanh cac nghi quyét cd su thong nhat vé chu truong, chinh sach cia cong ty
trong cac hoat dong quan ly, diéu hanh.
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