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BAO CAOQ

KET QUA HOAT DONG SXKD NAM 2018
VA DU KIEN KE HOACH SXKD NAM 2019

Kinh giii ¢ Co ddng Cong ty CP In Sich Gide Khea Tp. HCM

PHAN I

KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2018

L KET QUA THUC HIEN NAM 2018

K& hoach

Thue hién

% so v

CHI TIRU Don vi tinh 2018 2018 K hoach
{. Tong Trang in TP Tri¢u trang 850,00 598,01 70,40%
e s mew 215 2,45
'1"6115; trang CN Tridu trang 1.827,50 1.466,79 80,26%
2. Tong doanh thu Ti dong 12,0600 9,323 77,69%
- Doanh thu hoat dong in Ti ddng 10,500 7490 | 7133%
- Doanh thu tai chinh T dong
- Doanh thu khac Ti déng 1,500 1,833 122,20%
3. Tong chi phi Tltiﬁng 11,400 9,202 86,72%
_ Chi phi hoat dong in Ti déng 10,975 8642  78,74%
- Chi phi tai chinh Ti dbng 0,110 0,104 | 94,54%
- Chi phi khae Ti d('\h}g 0,315 0,456 144,7%
4 Loi nhufin trude thué Ti ddng 3,600 0,121 20,17%
5. Cé tire -» % 0 0
6. Téng quy tién lwong Ti dong 4,300 3,950 91,86%
7. Don gid tién luong ' trang CN 2,4 2,69 112,08%
8. Lao dong Nguoi 55 54 08,18%
9, Thu nhdp BQ nguoi/thing | Tricu dong 6,5 6,5 100%

Ky boi: NGUYEN THI NGQ€ CUC
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BAO CAO KET QUA HOAT PONG SXKD NAM 2018 & KE HOACH SXKD NAM 2019

1. PANH GIA THUC HIEN XE HOACH NAW 2018

. San hrong trang in chu yéu la SGK, SBT cua NXBGDVN va cac don vi trong h¢

théng NXBGD Viét Nam.

- Nam 2018 san luong giao in SGK, SBT khong dat theo chi tiéu ké hoach giao in
cia NXBGDVN va thép hon so véi thue hién ndm 2017,
- Trién khai giao in SGD ké hoach 2019 cho cac cdng ty trong hé théng NXBGD

VN cham hon so v61 cde ndm trude hon 02 thang;

- Ngudn hang in ngodi SGD it, do nam nay gia gidy tdng dot bién (tdng hon 4 triéu
I tan), khong c6 ngudn gidy dy iy, do vay khong dap vng duge yéu ciu gid cong

in doéi véi khach hang.

+ San Juong trang in SGK, SBT giao in ké hoach 2018

(DVT . Triéu trang)

- Nam 2018 Giao in nam 2017
1T Chi téu ; R :
Kéhoach | Giaoin | GUKH |Nam2017| % 18/17
I | Sach gido khoa 500,00 384,30 | 76,86% 387,571 99,16%
2 | Sach bé tro 250,00 192,47 1 76,99% 230,12 | 83,64%
Cong 750,00 576,77 | 76,90% 617,69 | 93,38%
+ San lugng trang in thywe hién ndm 2018 ; (DVT : Triéu irang)
Nim 2018 Thuce hién nam 2017
1T Chi tiéu s :
Ké hoach | Thuc hién | TH/KH | Nam 2017 | % 18/17
I | SGK, SBT 750,00 534,73 | 71,30% 537,58 | 99,47%
2 | STK 50,00 42,27 1 84,54% 56,331 75,03%
3 | San phzllm khac 50,00 21,011 42,02% 68,46 | 30,69%
Cong 850,00 598,01 | 70,35% 662,37 | 90,28%
+ Doanh thu thuce hién ndm 2018 ; (DVT : Ti dcfng)
) Nam 2018 Thuc hién ndm 2017
T Chi tiéu . :
Ké hoach | Thuc hién | TH/KH | Nam 2017 | % 18/17
1 | SGK+SBT 9,500 6,482 1 68,2% 6,082 ; 106,5%
2 | San ph'flm in khac 1.000 1,008 | 100% 2,146 | 46,9%
3 | Thu khac 1,500 1,833 | 122,2% 0,594 | 308,6%
Cong 12,000 9,3231 71, 7% 8,822 | 105,7%

San hegng trang in thuc hién ndm 2018 chi dat 68,2% ké hoach do khong du chi tiéu
giao in SGK, SBT, ngudn hang in khic giam so véi ciing ky dan dén céc chi tiéu co ban
vé san luong, doanh thu va lgi nhudn déu khong dat chi tiéu ké hoach da duogc Dai hoi

ddng cd dong théng qua.
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4 BAOCAOKET QUA HOAT DPONG SXKD NAM 2018 & KE HOACH SXKD NAM 2019

2. Thue trang thiét bi qua cii lac hiu chua dap ung dugc yéu ciu vé chét twong in cla
khéch hang nén khé dé cong ty tim kiém don héng ngoai SGD. May mdc thiét bi
thudng xuyen hu hong, chua duge ddu tr néng chp. Chi phi stta chita, bao dudng
thiét bi gin 400 triéu dong/nam.

3. Laoddéng ngdm in khan hiém, thu nhap nganh in néi chung va cong ty néi riéng thip
nén khé tuyén dung lao dong din dén nhing théng cao didm ciia mua vu khéng déap
ing duge chi tiéu ké hoach.

4, Cong ty van dang tra 14 vay ngén hang véi khoan tién vay 1,2 ty ddng tir nim 2015,
Nim 2018 tra tién 13i vay 1a 104 triéu ddng. Do cong ty da 18 lién tuc nhidu ndm va I3
Hiy ké hon 5 ty dong, Ngén hang d4 canh bao néu cong ty tiép tuc 15 thi ngan hang sé

. dimg viéc cho vay vén 1,2 ty dong va phéi thanh toan khoan n¢ vay ngin hang,

5. Déi véi khu dt tai 240 TBT : Cong ty dang tim dbi tac cho thué dé khai théc nyit bing
trong, déng thoi tao thém ngudn thu cho Cén ¢ ty. Tuy nhién dén nay van chua cé don
vi thué, Cho thué dé h hang héa thi nam sau bén trong khé giao — nhin hang hoa, cho
thué van phong thi ndm séu bén trong, kho giao dich va tiéng 6n cla san xuét,

6. Do voi 10 ddt tai KON Cat Lai : Cong ty da thanh todn 11,7 i tién thué ddt Cat Lai,
hién nay do ngudn tai chinh khong c6, dang no tién thué dit 3 nam 2016, 2017, 2018
hon 3,5 ti dong (neong dirong 150.000 USD). Cin cir Nghi quyét DHPCD va Nghi
quyét HPQT, Céng ty da ky hop ddng cho thué mat bang véi khach hang vdi thoi
han 5 nam (v thang 10/2017 dén thang 10/2022), v6i gid thué 2 nam dau 120
triéu/thdng, 3 nam sau 150 triéu/thang.

7. Can c&r Nghj dinh cta Chinh phi vé muc luong thi thiéu vung, Cong ty da trinh
HDQT thong qua Quy tién luong téi thidu nam 2019 d& Ban didu hanh c6 co s& ban
hanh Quy ché tién lwong ndm 2019 va hoan chinh viée xép thang bang luong mgi (7
theo quy dinh ciia Nha nude va da dang ky voi BHXH HCM, dam béo ché dd va m,w\

quyén lgi cho ngudl lao déng,

| PHAN i
KE HOACH NAM 2019

1. CO SO XAY DUNG KE HOACH SXKD NAM 2019 :

I. Can cir ké hoach giao san lugng in SGD ké hoach 2019 cia NXBGDVN giao cho
cong ty va du kién ngudn hang in khac.

2. Can ctt ké hoach ngudn thu tir cho thué 16 dét tai KCN Cét Lai — Quén 2.

3. Nam 2019, Céng ty tiép tuc duoc giam tién thué dét tai 240 Trin Binh T rong.

4. Don gid cong in khong tang, hrong téi thidu ving tiép tue tang 4.180.000 déng/ nguoi
(tang 3% so véi 2018) ké tir 01/01/2019 theo quy dinh cta Chinh pht, mtrc dong
dong BHXH, BHYT, BHTN ciing ting theo; Céc chi phi van chuyén, vit tu, dién,
nudc,.... trong ndm 2019 déu ting nr 10% trd 1én.




Tuy nhién, i€ hoach thwe hién nim 2019 sé dnh hedng Ién néu:

+ NXBGD VN giao khéng du chi tiéu ké hoach san lugng trang in, viéc ndy s€ anh

hudng dén cong an viéc lam va thu nhép cia nguodi lao dong.
+ Ban quan ly KCX va CN Tp.HCM da cé van ban khéng dong y cho Con
thu¢ dat tai KCN Cat Ldi, do du 4n da dé ldu chua trién khai (@d c6 Céng van

g ty cho
Yéu cdit

Cong ty ngung cho thué ddr) thi hiéu qua SX-KD s& 16; tac dong dén khoan vay vbn ngin
hang 1,2 ty déng. Ngan hang da canh bio cong ty dé 16 fién tuc nbidu nam véi khoan 16 Iy
ké hon 5 ty dong dén cudi nam 2018, Néu nam 2019 cong ty tiép tuc 16 thi s& dimg cho
cong Ly vay von va phai thanh toén khoan vay. Viée ndy s€ anh huong rit [6n dén viée duy

i1 hoat déng san xuat cua cong ty trong dieu kién kho khin nhw hién nay.

1L DY KIEN O TIEU K& HOACH NAM 2019 :

7 DIEN GLAL PVT Fhye bign Kf{: h‘-)ﬁath So sdnk
nitrn 2018 pfim 2019
l San hrong tr;.;ng in TP ) Tricu trang 598,0’;’.7‘7 850,00 | 142.1%
HE 56 mau “ 9045 215
2 | Séan }Ll‘()'i'{é‘-il'allg In CN [riéu trang .14;;166,'79 i.é:?.?,SO 124,6%
3 | Téne doanh thu Ti ddng 9,323 12,000 1287%
4 | Loi nbudn truée thué | Ti dbng 0.121 0,500 4132%
5 Ch e oy 0% 0% 0%
6 | Quy lwong 16 thicu Ti déng 3,950 4300 108,8%
Don gid tien hrong Dong/trang CN 2,69 2,4 89.2%

* Phén phoi loi nhuén sau thué:
- Qu¥ du vt bat budce
- Qu¥ déu tw phat trién

- Quy khen thudng phie 1o

.

S% / Lot nhudn sau thué.
S% / Lot nhudn sau thué

10% / Loi nhudn sau thué.

- Thi tao HOQT (TV HDQT, Newoi CBTT, thie ky) . 7% / Loi nhujn sau thué.
- Thu lao BKS © 2% /Loi nhudn sau thué.
- Quy khen thuong Ban diéu hanh . 3% /Lot nhuén sau thué.

Néim 2019 khéng chi ¢6 tie, phdan loi nhudn con lai sau khi triv cde quy néu

rén tiép

tuc trir vao cde khodn 16 cde ndm trude chuyén sang; néu con triy tiép phdn con lai tién

c6 tte dé chi nam 2013, Qui khen thuong phiic loi di chi ndm 2013, 2014,

Thit lao cua HPOT, BKS, qui khen thuong Ban diéu honh diroe thuee hién sau khi co

Béo cdo (i chinh nam di duoe kiém todn va c6 nghi guyét cua HDOT théng qua.
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PHAN I
BANH GIA HOAT BONG SAN XUAT KINH DOANH CUA CONG TV

I VE HOAT BONG SAN XUAT

I. Nguén hang chinh trong hoat dong In hang n&m cta Céng ty 1a SGK, SBT cua
NXBGDVN. Tuy nhién san lugng ké hoach giao in hangD ndm giam (fir 1,25 ti trang
in néim 2013 dén ném 2049 Io 850 1r i¢w); v trong thuc (& trién khai giao in cho Céng
ty thi san lugng giao in thip hon so voi ké hoach giao in (fir £, 1 ¢/ trang in nagm 2013
den niim 2018 la 593 riéu).

2. Ngudn hang in n;JO’u SGK, SBT ¢6 nhung khéng nhiéu, ti trong hang in ngoal thiy,
khong bi dép di phén san luong SGI, SBT gizo in thidu,

1L VE THIET Bl

1. Dasd thiét b di qua iy, lac hau, thuong xnyén hu héng, chi phi stra chifa cao, frong
do co may n 43 phin ngimg st dung, chua cé phuong an déu trang thiét bi mai.

Do thiét bi céing nghé ci, lac hdu nén viée khai thac thém 11gl.13n hang khac ngoai
SGD ctia NXBGD VN (76 roi, tdp chi, dn phim cao cép v.v.) thie s kho khin do
khong dip vng dugce vé chit lugng ki — i thudt.

[

{11 VENHAN LUC

. Sau thot gian ngimg SX 9 thang nam 2015, mét sd lao déng lanh nghé da xin nghi
viée hodc chuyul sang lam cong viée khac dan dén lao ddng hién nay dang thiéu.

2. Viéen t,ycn dung lao dong nganh in hién nay thue su khé khin. Do céc truong dao tao
cong nhan nganh in déd thu hep lai, cong nhdn nganh in ¢4 nude noéi chung va

TP.HCM noi riéng thue su khan hiém. Bén canh do, thu nhép céng nhin nganh in noi . ; -
GH

chung va Cong ty ndi riéng con thip do dé khé thu hit duge lao ddng. €6 PR
CH GIAD
BARI Pt
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V. Vi TAL CHINY :

L. Nam 2015, HDQF da ra nghi quyét ngimg san xudt kéo dai 9 th ting. Do ngimg SX
kéo dai, ngudn von tich luy hon 5 ti ding dé chi trd thué dit 240TBT, thué dit Cat
Lai, nguyén vt liéu san xudt, luong va cdc ché do khac cho nguoil lao dong .v.v. Béy
la nguyén nhan chinh din dén viée thidld vén luu dong phuc vu hoat dong SXKD.

2. Dén thing 10/2015 Céng ty DHDCD bt thudng, thay déi cac thanh vién HHQT, thanh
vién BKS va Ban diéu hanh; Cong ty din di vao hoat déng SX trd lai, nguén von I
déng (rién g6i ngan hang, tién mdt) comn hon S0 trigu déng, HDQT Cong ty da thong qua
viée vay ngin hang 1,2 ti dé én dinh SX (heong, tién thué ddr, vat e v.v, ). Do hoat déng
SXKD chua dem lai hiéu qua dén nay khoan vay ndy chua c6 ngudn chi tré.

3. Cong ty duge NXBGDVN hé tro ting 15% don gia cong in. Tuy nhién do sin luong
hang nim khong dat ké hoach, don gla cng in khéng ting; trong khi chi phi tién luong,
nguvén vt lidu san xudt va thué dit ting cao so véi cac nam tude. nguén thu v hoat
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dong tai chinh va cho thué dit giam, hoat dong san xudt kinh doanh hang niam khéng dat
chi tiéu ké hoach, ciing da anh hudng rét lén dén ngudn vén luu dong ctia Cong ty.

4, Cong ty chua cé kha nang thanh toan khoan n¢ tién thué dit 03 nam tai KCN Cét
Lai Q.2 (2016, 2017, 2018) voi sb tién 3,5 ty dong (twong dwong 150.000 USD).

V. CO SO VAT CHAT :

I. D&i voi khu dit tai 240 TBT : Pang thué 5 nam (2015 — 2019) véi gid thué 554
triéu/nam st dung cho hoat dong in. Theo nhu thong bdo cia cdc co quan chirc ning
thi ké tr nam 2020 tién thué dat sé ting cao (do tang hé s6 K).

2. Db vai 16 dit tai KON Cat Lai : Du én dé kéo dai 14 nam, chua co phuong an dau tu
khai thac st dung, hién dang cho thué. Vira qua Ban quan ly KCX — Cong nghiép
TP.HCM da c6 van ban yéu ciu cong ty giai trinh vé viée chim trién khai dy an, néu
dé kéo dai du dn sé co kha nang bi thu hoi.

PHAN IV
DL XUAT - KIEN NGHI

Qua tinh hinh hoat dong SXKD nam 2018, BDH Cong ty c6 mot s6 kién nghj sau :

. Dé Cong ty on dinh hoat dong san xuAt trong nam 2019, kinh dé nghi NXBGDVN
tao diéu kién giao du chi tiéu san lugng trang in theo ké hoach giao in 2019 ngay tir
ddu mua vu, nhim giup Céng ty 6n dinh san xudt trong nam 2019, ngudi lao dong co
viée lam, dam bao thu nhdp, én dinh doi séng,

2. Vi thuc trang hién nay cua Cong ty : Thiéu vén, thiét bi cii nang suat thip va chua
duoc ddu tu trang thiét bi mai, khong dép tmg duoe yéu cau in hang ngoai, ngudn
hang chinh la SGD cia NXBGDVN ngay cang giam, lao dong thiéu, trong khi céc %
chi phi hang nam déu tang dan dén hiéu qua hoat dong SXKD giam, khong dat hi¢u
qua. V@& lau dai s& anh hudng dén vén gop va hiéu qua déu tu cia nha dau tu tai Cong ‘
ly. Kinh dé nghi Quy ¢b déng Cong ty cd y kién gop y va dinh hudng hoat dong dé
Cong ty 6n dinh san xuét, dan phat trién va bao toan vén ctia nha dau tu,

Tran trong béao céo./.
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