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NHA XUAT BAN GIAO DUC VIET NAM
CONG TY CP IN SACH GIAO KHOA TP.HCM

Sé :09 /2024/BC-SAP
TP.H3 Chi Minh, Ngay 10 théng 4 ndm 2024

BAO CAO KET QUA HOAT PONG SXKD NAM 2023
VA DU KIEN KE HOACH SXKD NAM 2024
Kinh giti : Qui Cb ddng Cong ty CP In Sdch Gisio Khoa TP.HCM
A. KET QUA THU'C HIEN KE HOACH NAM 2023

1. Thwe hi¢n ké hoach san lwgng trang in nim 2023 : DVT : Triéu trang TP 17x24 cm

NAM 2023
TT NOI DUNG Ty 16 th eia
: 1 . y i¢ thue 2022
Ké hoach | Thyc hién hién/ké hoach
1 |San phdm NXBGDVN 400,00 292,5 73,1% | 99.8%
2 |San phim sach tham khéo 150,00 69,2 46,1% | 59,4%
San phém khai théc ngoai 50,00 77,1 154,2% | 1.542%
CONG : 600,00 | ..7438,8 73,1% | 105,8%
2. Thyre hién chi tiéu tai chinh nim 2023 va ké hoach niim 2024 :
: Nzm 2023 So sanh | Du kién
CHl TIBU ¢ e o —T T | cingky | ké hoach
1 Ké hoach | Thyc hién TH/KH | 2022 2024
1. Téng doanh thu Tidong | 10,500 8,876 |- 84,5% | 114,7% | 24,000
- Doanh thu in SGD Tidong | 7600| 5874| 773%| 107,1% | 12,000
- Doanh thu bén gidy, kém ot 13
Phé Tigu raomg | o0 0147 147% | 89.6% 0,100
- Doanh thu hoat dong TM | Ti dé‘ng 9,400
- Doanh thu khdc Ti dong 2,800 2,855 | 102% | 136,6%| 2500
2. Téng chi phi Tiddng | 10,300 8,674 | 842% | 92,7% | 21,500
3. L¢i nhufn truwée thué | Ti dong 0,200 0,202 | 101% 2,500
4. Vén chi sorhitu (31/12/23) | Ti dong 6,931 6914 | 99,7% | 6,731 | 9,614
5. Vén diéu 1& (31/12/23) Tiddng | 12,869 | 12,869 | 100% | 12,869 | 12,869
6. Ti suat lgi nhuén trén von | ., .x :
chi s hita (3/4) Ti ddng 2,8% 2,9%| 103,5% 28%
7. Ti suét loi nhugn trén von 3 . A 5 2
dibu 1é (3/5) Ti ddng 1,5% 1,5% | 100% 20,9%
8. C tic % 0% 0% 0% 0% 0%
9, Quy tién lwong Ti dong 4,500 3,800 | 84% | 3,800
crur conomvoomp A BB PRER Kiph gudn dau | Tréu 7,500 | 7,500 | 100% | 100% | 8,000
Ky ngay: 11/4/2024 18:24:3 nexrol dong




B. PANH GIA THU'C HIEN KE HOACH NAM 2023 :

I HOAT PONG SAN XUAT:
1. Thyre trang hoat dong ciia cong ty trong nhirng nim qua:

Hoat déng chinh ciia cong ty 13 in 4n nhung chc nam qua hoat dong khong hi¢u qua
do méy moéc cii, thudng xuyén hu hong, cong ty khong nhén dwoc hang ngoai, hang in
ciia NXB GDVN giao cho cong ty theo mua vy, khong da viéc cho ngudi lao dong, cong
ty phai trd lvong chod vige va ché dd cho ngudi lao dong dan dén thua 10 kéo dai nhiéu
nm, 4nh hudng tiéu cuc dén két qua hoat dong san xuét kinh doanh chung cta cong ty.
Cu thé nhu sau:

v Tinh hinh hoat dng in 4n Séch gifo dyc (Séch gido khoa sach bd trg,.):

: Gié tri (PVT: ty dong)

e Nam 2020 | Nam2021] Nam 2022 | N#m 2023
Doanh thu 6311 4,802 5,430 5.874
Gia vbn 6,389 4,543 5,746 6,527
Loi nhufn gop 20,078 0.259 20,316 20,653

v Tinh hinh hoat djng kinh doanh khac (chi yéu 1 khai thac mit biing):

) Gié tri (DVT: ty ddng)

i Nam 2020 | Nam2021| Nam 2022 | Nam 2023
Doanh thu 2,035 2,023 2,308 3,002
Gi4 von 0,305 0,305 0,308 0,376
Loi nhuén gdp 1,730 1,718 2,000 2,626

v Loi nhuéin gdp cia toan bg hoat dong ciia cong qty:

Khodn muc i Gi4 tri (DVT: ty dong)

Nam 2020 | Nam 2021 | N#m 2022 | Ném 2023
Tdng doanh thu 8,346 6,825 7,738 8,876
Tbng gié vén 6,862 4,883 6,054 6,903
Loi nhuén gop 1,484 1,942 1,684 1,973

Ngodi ra, céc dinh phi ctia cong ty nhur chi phi quan 1y, chi phi thué dét 240 Tran
Binh Trong, khiu hao m4y moéc, thiét bi va nha xwong va chi phi 1&i vay, Chi phi tién
lwong va cdc ché do cho ngudi lao dfng... 1a cée chi phi phyc vy gan nhu toan b cho
méng san xuét in 4n sach gido khoa, d& gop phin vao viéc téc dong xéu dén tinh hinh hoat

dong chung ciia cong ty, cu thé:

Khod Gi4 tri (OVT: ty ddng)
oan muc

Nam 2020 | Niam 2021 | Nam2022 | Né&m 2023
Téng doanh thu 8.346 6.825 7.738 8.876
Dinh phi 9.021 7.419 8.045 8.674
Téng loi nhudn/1d -0.675 -0.594 -0.307 0.202




= Mang khai thac mét bing cua cong ty trong cic ndm qua ludn dat mirc lgi nhuan kha
cao, doanh thu gin 2 tj ddng /nam nhung vén khong b ddp duge céc chi phi cia
hoat dong in chinh ctia Cong ty. '

2. Nguyén nhén hoat djng ciia mang in 4n khong hi¢u qua:

- Ngudn hang in chinh cta cdng ty van 1 sich gido duc clia Nha Xuét Ban Gido
Duyc Viét Nam (Sau ddy goi tit 12 NXBGDVN) giao in hing nim; San luong sich
gifo duc giao in cic nam qua luén & mirc thép, dién hinh 13 nam 2023 chi dat
77.3% so vé6i ké hoach. Nguyén nhan:

+ Do ¢6 sy thay dbi trong chinh sach d4u théu va chinh sach glao gia cong
ciia Nha Xult ban Gido duc Viét Nam cho cdc cong ty l1én két nén tién 40 giao
hang cho ké hoach in cdc nim qua khé tré. Cu thé nhu cudi nim 2022 diu nim
2023, d¢én cubi thang 12/2022 cong ty méi nhén duge don hang dé in, cong ty
khong c6 nhidu don hang nén cong viée & cdc cong doan khong dbng déu, vira
lam vira cho vige. Trong khi @6, dén thang 08, thang 09 1a hét mia in sich, nén
gin nhu hoat dng in 4n mot ndm chi hoat dong 6 thang, 6 thing con lai cong
viéc khong ddng déu hogic khong c6 viéc, cong ty phéi trd luong cho vige cho
cdng nhén, céc chi phi nay dd gop phén kéo gidm lgi nhudn hang nim cua cong
-

+ M4y méc thiét bj, cong nghé cia Céﬁé ty da qua cii va lac hiu, ning luc
san xuit, tay nghé clia cong nhén tai mjt sb cong doan khong cao ciing 14 nguyén
nhin chinh din dén viéc cong ty kho c6 thé nhén dugc cédc sén phdm in tr
NXBGDVN ciing nhu céc khdch hang khac.

. Xudng in ciia cdng ty dit tai khu vyc trung tim TP.HCM nén chi phi mit bang ¢
phuc vy san xuét kha cao, cy thé: tién thué dét tai 240 Tran Binh Trong ting tir
784 triéu ddng/ni¥m 2022 1én 1.246 tri¢u ddng/ndm 2023 (tang 58,8% so vdi ndm
2022). Naim 2023, cdng ty dugc gidm tién thué dit 30% (theo chuong trinh hé trg
céc doanh nghiép héu dai dich) nhung du kién cdc nim sau s& kho c6 thé c6 céc
khoan hd trg nay nira. Piéu ndy ciing s& 1a ganh ning cho cong ty trong thdi gian
t6i néu khéng c6 gidi phap kip thoi.

- Thuec trang hoat dong san xuét kinh doanh kém hiéu qua cdc nim qua dd anh
huong tiéu cuc dén co cAu ngudn vén cia cong ty, cy thé 1a tinh dén hét nim
2023, cong ty 13 lug ké 6,092 ty ddng, twong duwong 47% von chi s& hiru cla
cong ty.

II. HOAT PONG TAI CHINH:

Véi tinh hinh hoat ddng sin xuét néu trén, dong tién thu tir hogt dong sén xudt
kinh doanh kh6ng du cho cac chi phi hoat dong thuc‘mg xuyén cla cong ty. Ndm 2022
Céng ty c6 thyc hién vay vén nhim bd sung vbn lwu dong tai Ngan hé.ng BIDV véi
han mu'c 1 ty ddng. Do chua hoan t4t cac thi tuc vé viée didu chinh vén diéu 16 v&
bing vén thuc gép nén ngén hang gidm han mte tir 1 ty dbng xudng con 400 triéu
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ddng. Cong ty da phai tra tién vay ngén hang theo yéu clu tir phia ngan hang nén gip
nhiéu kh6 khan vé tai chinh.
III. THIET BI - CONG NGHE:

Hau hét c4c may méc thiét bi san xuét ctia Cong ty hién nay d& dugc dua vao st
dung tir 10 dén 20 nim va trd nén lac hiu v cong nghé ky thudt. Viéc nay han ché co
hoi nhén duge nhitng don hang in cho nhitng loai sdch mai doi héi cao vé cong nghé.
Miit khéc, véi dic diém méy moc cii, cac khéu san xuit cling thudng xuyén bj gidn
doan do phai dimg dé sira chira thudng xuyén.

" Thuye hién theo Nghj quyét PHPCD TN nim 2023, Cong ty da thyc hién cic thi
tuc thdm dinh gi4 tri tai san va thanh ly tai san ¢ dinh theo dting quy dinh cta phap
lut. Ngudn tién thu duge tir thanh 1y ding d& dhu tw M4y vo bia keo dép ing dugc
nhu cdu s&n xuét.

IV. CO SO - VAT CHAT:
1. L6 dit tai KCN Cét Lai:

Hién tai 16 d4t ndy dang dwogc tam cho thué 1dm bai xe v6i doanh thu nim 2023
142,655 ty dong.

2. Khu Vin phong - Nha xuéng tai 240 TBT:

Hién tai dang dugc sir dung dé phuc vu hoat dong s&n xuét in va 1am try s& 1am
viéc cua cong ty. ;

V. PIEU CHINH VON PIEU LE THEO PUNG SO VON THU'C GOP:

Hién tai Ban didu hanh dang lam viéc v6i S& Ké hoach va Béu tw TP.HCM dé
thwe hién céc thi tuc c6 lién quan, ngay sau khi hoan thanh, Ban didu hanh s& tién
hanh thii tuc cong bd thdng tin theo quy dinh ciia phép tuat.

C. DU KIEN KE HOACH NAM 2024 :

Trude tinh hinh khé khin vé kinh té ca nuéc, va nhitng han ché néi tai ctia Cong ty
nhur médy moc thiét b cfi, nim 2024 Céng ty du kién gdp khong ft kho khan trong hoat
dong san xuét kinh doanh. Céc ké hoach hoat ddng nim 2024 ciia Cong ty nhu sau:

1. Sép xép, td chirc hoic tai c4u trac lai méang thua 15 clia cong ty.

2. Tinh toén, sép xép lai hiéu qua sit dyng céc mit bing, co s& vat chét ciia cong ty
hotc tim phwong 4n hgp téc khai thic dem dén lgi nhuan cho céng ty.

D. PE XUAT - KIEN NGHI :
Vi tinh hinh hoat ddng san xuét va hién trang vé co s& vat chat hién nay cia Cong ty,
kinh trinh Dai hoi cb dong thudng nién nam 2024 xem xét:

1. Vé mdy méc thiét bj:

_Ban diéu hanh Céng ty kinh trinh Dai hoi ddng cb dong thudng nién nim 2024 y
quyn cho HDQT quyét dinh viéc thanh Iy may méc thiét bj cii, lac hau; ddng thoi dau tu
cac may moc trang thiét bi hién dai theo ding quy dinh ctia phép ludt véi myc tiéu dem lai
doanh thu, lgi nhuén cho c6ng ty va viéc 1lam cho ngudi lao dong.
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y Phtérrmg dn sdp xép, tdi clu tric hogt dpng in va khai thdc mgt bing, co s vit
chat:

2.1 Trong ddu Nam 2024, Ban diéu hanh da m& rong mang ludi khach hang
ngodi SGD. Trong khi d6, xuéng san xult & 240 Tran Binh Trong, P.4, Q.5, Tp. HCM
khong dap tng dugc do dign tich nho6. Ban diéu hanh kinh trinh PHDCD Nam 2024
thong qua ty quyén cho HPQT: ‘

+ T4i cAu trac va sip xép lai hoat dong sén kinh doanh nhitng mang thua 16.

+ Trién khai phwong 4n di doi xudng in ra ngoai 6 4¢ m& rong san xuat, dap Gng

nhu cAu mé rong kinh doanh trong thdi gian t6i.

+ Tridn khai tim kiém dbi tac hop tc kinh doanh d€ khai théc hi¢u qua mat bing

tai 240 Tran Binh Trong nhim gia ting ngudn thu cho cong ty. ‘

. Trién khai im kiém déi tac hop tac kinh doanh dé khai thac hi¢u qué m3t bang
tai KCN Cat L4i, Quan 2, Tp. HCM nhim gia ting ngudn thu cho cong ty

3. V& don gis tién hrong va qu§ hrong Nim 2024: \
Ciin ot theo tinh hinh san xuit kinh doanh ctia Céng ty trong Niam 2024, Ban diéu

4

hanh kinh trinh DHDCP iy quyén cho HDQT quyét dinh don gia tién luong; quf luong

r

Niim 2024 cho Ngudi lao dong v6i quy luong t6i thiéu 12 3,8 t§ dong.

Tran trong béo céo./.

Noinhén:
- Nhu trén (@é bdo cdo)
- LuuTC- LD
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